Boy Scouts of America

Scoutmaster Roles and Responsibilities


Troop 516

Chartered to:

Andrew Chapel United Methodist Church

Stafford, Virginia
Troop 516

[image: image1.jpg]>



Scoutmaster Roles and Responsibilities

Forward
Delivering the promise of Scouting doesn’t happen by chance.  Scouts are organized into patrols – grouped by and skill level – and they meet periodically as a troop to further their experience in the scouting program.  The Boy Scout troop is structured so that it is led by the youth members themselves, with guidance from adult leaders behind the scenes.  As a Scout develops the necessary skills through participation in weekly meetings and outdoor experiences, he moves up the ranks in troop leadership.

To help meet our promise of fun and adventure for Scouts while achieving Scouting’s aim of encouraging character growth, mental development, citizenship, and physical fitness, eight fundamental methods are used to deliver the program:
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The ideals
· The patrol method

· The outdoors

· Advancement

· Association with adults

· Personal Growth

· Leadership development

· The uniform

Our Scoutmasters are the ones “on the front line” in delivering the promise and helping the Troop achieve the aims through the methods.  This document was developed to help guide the Scoutmasters in meeting those goals, by clearly stating exactly what the roles and responsibilities are for the Scoutmaster and the Assistant Scoutmasters.
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The Scoutmaster
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The Scoutmaster (SM) is appointed by the Troop Committee to be responsible for the program and image of Troop 516.  The SM and Assistant Scoutmasters (ASM) work directly with Scouts. The SM can be male or female and is at least 21 years old. 

Job Description:  

The SM’s primary function is to train and guide youth leaders, work with other responsible adults to bring scouting to boys, and to use the methods of scouting to achieve the aims of scouting.  Some specific roles include:

· Meet with Patrol Leader’s Council (PLC) for training and coordination

· Attend troop meetings or arrange substitute

· Attend troop committee meetings

· Take part in recharter

· Discuss scout progress with parents and encourage parent participation

· Conduct SM conferences

· Help recruit scouts 

· Delegate responsibilities

· Make it possible for each scout to spend 10 days and nights camping each year

· Participate in district and council events

· Build a strong program that includes a monthly outdoor activity and summer camp opportunities
· Ensure BSA policies are followed

· Recruit ASMs and delegate/assign responsibilities
· Encourage adult leaders to be trained

· Attend Roundtable

Assistant Scoutmaster Roles
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ASMs Scoutmasters help guide the program of the troop.  Each ASM is assigned specific duties and reports to the SM.  ASMs help provide required ‘two-deep leadership’ but their roles are much more vital to the Troop’s functioning then that.  ASMs may be male or female but must be 18 years old.  One ASM must be 21 or older to serve as SM in the SM’s absence.  Troop 516 tries to recruit as many ASMs as possible.

In addition to ASMs, the SM may nominate youth to serve as a Junior Assistant Scoutmaster (JASM).  The JASM serves in the capacity of an ASM except where legal age and maturity are required.  The JASM must be at least 16 years old and not yet 18.  He is appointed by the SM because of leadership ability. 

Troop 516 ASMs roles are broken down into two areas; Patrol Assignments and Functional Assignments.  While it may be possible in the future to be assigned only one assignment, currently Troop 516 is not large enough to warrant, and in addition there are not currently enough ASMs to allow such assignments.  

ASM Patrol Assignments:  

· New Scout Patrol 

· Experienced Patrol (may be more then one)

· Venture Patrol  

Functional Assignments:  

· Program

· Advancement & Ceremonies

· Equipment & Training

· Outdoor Program

· Leadership Training
A word about team development 

All teams (and individuals) go through development stages when facing any new task or project. They begin as highly enthusiastic but relatively low-skilled team members. As they begin to realize the task may be harder than they thought, and that their skills may need some work, their enthusiasm dips. Soon, however, they begin to gain some expertise in the skill, and their confidence begins to grow. Finally, they get it, and are a highly capable and enthusiastic team. 

	Team Stages
	Characteristics
	How to handle

	Forming
	High Enthusiasm, Low Skills
	Explaining

	Storming
	Low Enthusiasm, Low Skills
	Demonstrating

	Norming
	Rising Enthusiasm, Growing Skills
	Guiding

	Performing
	High Enthusiasm, High Skills
	Enabling


Certainly our patrols are no different, and the Scoutmaster team needs to understand the team stages, their characteristics, and how to best handle a patrol in that stage. 
It is also important to understand as SM and ASMs that we are not the leaders – we are the advisors that help the patrols go from one stage to the next, so that we have highly performing patrols, and as a result, a highly performing troop.  
While an ASM assigned to a new scout patrol may start off explaining, or preferably using the older scouts to explain, how to do things the first few months of the new scout patrols life, it is expected that by the end of the first year that the new scout patrol can function on their own, and the ASM is simply keeping an eye on them and enabling.

Similarly ASMs assigned experienced patrols, and certainly the venture patrol, should also be in the enabling phase, there will be circumstances however where patrols stumble and the ASM in conjunction with the youth leaders will need to help out to ensure the patrol gets quickly back to the performing stage.
Assistant Scoutmaster – New Scout Patrol
The ASM assigned to the New Scout Patrol primary responsibility is to work with a patrol made up entirely of “1st year Scouts” and help them transition from Webelos den into a highly performing patrol.  – A word of Caution – The role of Assistant Scoutmaster is very different from that of a Webelos Den Leader.  The Assistant Scoutmaster for the New Scout Patrol Leader is to work with the Patrol Leader and Troop Guide (Youth Positions) to ensure the new scouts get the most out of the program – not run the patrol! 
Job Description:  

The New Scout Patrol ASM’s primary function is to help integrate new boys into the troop, work with other responsible adults to bring scouting to boys, and to use the methods of scouting to achieve the aims of scouting.  Some specific roles include:

· Get trained!

· Encourage PL to meet with PLC for training and coordination

· Attend troop meetings, ensure the PL has an agenda for HIS patrol meeting time at troop meetings and that the Patrol makes necessary decisions/accomplishments  

· Provide inputs to Scoutmaster for use at troop committee meetings

· Discuss scout progress with parents and encourage parent participation

· Prepares new scouts for SM conferences

· Help recruit scouts 

· Make it possible for each scout to spend 10 days and nights camping each year

· Highly encourage new scouts to attend Summer Camp

· Participate in district and council events as available

· Help to ensure BSA policies are followed

· Help identify new Assistant Scoutmasters

· Encourage and support patrol to go on at least 1 separate campout each year

· Attend roundtable (at least 3x a year)

Assistant Scoutmaster – Experienced Scout Patrol 

The ASM(s) assigned to Experienced Scout Patrols primary responsibility is to work with patrols made up primarily of Scouts who have attained the rank of First Class; however there may be some “new scouts” in the patrols as boys join that are older then those in the New Scout Patrol.  – A word of Caution – The role of ASM is very different from that of a Den Leader.  The ASM for the Experienced Scout Patrol is to work with and encourage the Patrol Leader– not run the patrol!  
Job Description:  

The Experienced Scout Patrol ASM(s) primary function is to help encourage boys to continue advancing and prepare for teaching the younger scouts, work with other responsible adults to bring scouting to boys, and to use the methods of scouting to achieve the aims of scouting.  Some specific roles include:

· Get trained!

· Encourage PL to meet with PLC for training and coordination

· Attend troop meetings, ensure the PL has an agenda for HIS patrol meeting time  

· Provide inputs to Scoutmaster for use at troop committee meetings

· Discuss scout progress with parents and encourage parent participation

· Prepares scouts for SM conferences

· Help recruit scouts 

· Make it possible for each scout to spend 10 days and nights camping each year

· Highly encourage Summer Camp

· Participate in district and council events as available

· Help to ensure BSA policies are followed

· Help identify new Assistant Scoutmasters

· Encourage and support patrol to go on at least 1 separate campout each year

· Attend roundtable (at least 3x a year)

Assistant Scoutmaster – Venture Patrol  

The ASM(s) assigned to Venture Patrol primary responsibility is to work with patrols made up primarily of Scouts who have attained higher ranks, and are at least 13 years of age.  – A word of Caution – The role of ASM is very different from that of a Den Leader.  The ASM for the Venture Patrol is to stand back and watch the patrol perform!  

Job Description:  

The Venture Patrol ASM(s) primary function is to help encourage boys to stay in scouting, continue advancing, teach the younger scouts, provide additional challenging outdoor opportunities, work with other responsible adults to bring scouting to boys, and to use the methods of scouting to achieve the aims of scouting.  Some specific roles include:

· Get trained!

· Encourage PL to meet with PLC for training and coordination

· Attend troop meetings, ensure the PL has an agenda for HIS patrol meeting time  

· Provide inputs to Scoutmaster for use at troop committee meetings

· Discuss scout progress with parents and encourage parent participation

· Prepares scouts for SM conferences

· Help recruit scouts 

· Make it possible for each scout to spend 10 days and nights camping each year

· Highly encourage Summer Camp

· Participate in district and council events as available

· Help to ensure BSA policies are followed

· Help identify new Assistant Scoutmasters

· Encourage and support patrol to go on at least 1 separate campout each quarter
· Attend roundtable (at least 3x a year)

ASM – Outdoor Program
· Get trained! 

· Help boys to grow and mature by encouraging them to learn for themselves, through the methods of Scouting to achieve the aims of Scouting

· Meet regularly with the patrol leaders' council for training and coordination in planning troop activities

· Participate in council and district activities 

· Make it possible for all Scouts to experience at least 10 days and nights of camping each year

· Conduct all activities under qualified leadership, safe conditions, and the policies of the chartered organization and the BSA 

· Coordinate the planning and organizing of troop outings with SM, ASMs, PLC, campmaster, and Troop Committee 

· Maintain Camping Log and apply for National Camping Award in coordination with advancement chair


ASM – Youth Leadership Training

· Get trained! 

· Help boys to grow and mature by encouraging them to learn for themselves, through the methods of Scouting to achieve the aims of Scouting

· Ensure Troop elections occur on a routine basis (every 6 months)

· Help youth leaders to turnover leadership position information as quickly as possible after troop elections

· Work with SM and SPL to conduct Junior Leadership Training (JLT) as soon as possible after Troop elections

· Encourage all youth leaders to attend JLT

· Meet regularly with the patrol leaders' council and provide 5-10 minute leadership training topic at each
· Help identify candidates for Impessa, and encourage candidates to attend


ASM - Program 

· Get Trained!

· Help boys to grow and mature by encouraging them to learn for themselves through the methods of Scouting to achieve the aims of Scouting

· Primary Assistant Scoutmaster, acts as Scoutmaster in  his absence

· Attend troop meetings; attend all PLC meetings 

· Attend roundtables monthly to get new program ideas

· After each troop event, evaluate with the PLC how everything went, and how it could be improved

· Continuously works to network and find new program ideas, presenting them to the PLC as input to troop program

ASM – Chaplain

· Get trained! 

· Aid and mentor Chaplain’s Aide in preparing Scouts Own Worship Services for each campout

· Promote scouts earning religious emblems of their faith
· Help SM and Chaplain’s aide in preparing Scout Sunday services
ASM – Equipment 
· Get Trained!

· Work with the troop quartermaster and the patrol quartermasters to maintain the troop's equipment

· Work with the troop quartermaster to maintain records of troop equipment 

· Aid Troop Quartermaster in preparing recommendations for new / replacement equipment to the troop committee through the SPL

ASM – Advancement

& Ceremonies

· Get Trained!

· Stimulate advancement and recognition in accord with National requirements 

· Track advancement progress

· Encourage Life Scouts to attain Eagle

· Advise and counsel Life Scout's with the planning of Eagle Scout Service Projects
· Plan and organize three Courts of Honor a year, as well as special ceremonies
Training
What does it mean to be trained? SMs and ASMs are considered trained when they have completed:

· New Leaders Essentials

· Youth Protection

· Scoutmaster Specific 
· Introduction to Outdoor Leaders
In addition SMs/ASMs should consider the following highly recommended courses
· Troop Committee Challenge

· CPR training

· Safe Swim Defense

· Safety Afloat

· Trek on Safely
· Climb on safely

· Backcountry Outdoor Leaders Skills

· Leave no Trace

· University of Scouting

· Woodbadge


The Troops Committee has a training coordinator to help you get the training you need!  In addition the BSA has started making many courses available online at https://scoutnet.scouting.org/elearning including, New Leaders Essentials, Youth Protection, Troop Committee Challenge, Safe Swim Defense, and Safety Afloat.
There is also a monthly Aquia District Roundtable meeting of leaders from across Aquia District for information sharing and training.  The Roundtables are generally the 2nd Thursday of the month at Register Chapel United Methodist Church.  SM/ASM attendance is highly encouraged.

Finally, there is a desire for SM/ASMs to meet monthly for fellowship and information sharing.  There is the possibility to do this over dinner, or revolve around a campout or troop meeting.  It is likely that the meeting will move over time, but what is guaranteed is that we will have fun! 

Awards

Boy Scout Leader's Training Award

Training 

1. Complete BSA Fast Start training 

2. Complete New Leader Essentials 

3. Complete Leader Specific Training  

4. Complete IOLS
5. Complete Youth Protection Training 

Tenure
Complete a total of 2 years as a registered adult Boy Scout leader.

Performance
Do five of the following:

1. Participate in a support role for five overnight campouts. 

2. Help with two annual unit and/or district FOS presentations. 

3. Participate actively in three troop parents' nights or courts of honor. 

4. Help organize or reorganize a Boy Scout troop. 

5. Help supervise or support a troop money-earning project. 

6. Participate in a supplemental training course at either the council or national level. 

7. Serve on the staff of a council or district training event. 

8. Serve as a merit badge counselor for at least five Scouts. 

9. Successfully complete Wood Badge training. 

10. Assist actively with a Webelos den for 6 months. 

11. Participate in six roundtables. 


Scoutmaster's Key

Training
1. Complete Boy Scout Fast Start Training. 

2. Complete New Leader Essentials 

3. Complete Scoutmaster and Assistant Scoutmaster Leader Specific Training. 

4. Complete Youth Protection Training 

5. Complete Introduction to Outdoor Leader Skills. 

6. Participate in one supplemental training course either at a local council or national level. 

7. Conduct troop youth leader training  at least three times, as outlined in the Troop Leadership Training. 

8. Participate as an adult in youth leader training by either serving on the staff or attending the Scoutmaster orientation session of the national youth leader training conference. 

9. Earn the Boy Scout Leader's Training Award. 

Tenure
Complete at least 3 years of registered tenure as a Scoutmaster within a 5-year period
(can include the tenure used to earn the Scouter's Award).

Performance
At least twice during the three-year period, serve as a Scoutmaster of a troop that earns the National Quality Unit Award.

Scoutmaster's Award of Merit

Requirements
The Scoutmaster Award of Merit may be earned by a Scouter who meets the following requirements. The nominee need not be an Eagle Scout but must: 

· Be a currently registered Scoutmaster who has served in that position for at least 18 months 

· Have achieved the Quality Unit Award at least once during his period of service 

· Have completed Boy Scout Leader Fast Start and Scoutmastership Fundamentals or equivalent 

· Have a record of proper use of the Boy Scout advancement program, resulting in a majority of his Boy Scouts attaining the First Class rank 

· Have a record of: 

· Development of boy leadership through the patrol method 

· Positive relations with the troop's chartered organization 

· An extensive outdoor program including strong summer camp attendance 

· A positive image of Scouting in the community 

· A troop operation that attracts and retains Boy Scouts 

The following must be attached to the application form:

· A list of Boy Scouts who became First Class Scouts during the nominee's tenure as a Scoutmaster 

· A statement by the senior patrol leader on behalf of the patrol leaders' council and the troop committee chairman attesting to the nominee's performance as Scoutmaster. (This statement is certified by the senior patrol leader and troop committee chairman.) 

Procedure
The chairman of the troop committee has the responsibility of nominating the Scoutmaster on behalf of the patrol leaders' council and the troop committee.  The nomination is certified by the unit commissioner and forwarded to the local council service center.  Approval authority lies with the Scout executive and either the council NESA chairman or the council commissioner.  The Scout executive will forward the nomination to the director of the National Eagle Scout Association at the national office. The nomination should be approved by the Scout executive and either the council NESA chairman or the council commissioner.

Current Leaders:

Scoutmaster





Dave Gibson
ASM – Eagles Patrol



_________________________
ASM – Vipers patrol



_________________________

ASM – Phoenix Patrol



_________________________

ASM – Panthers Patrol



_________________________

ASM – Program




_________________________

ASM – Advancement & Ceremonies

_________________________

ASM – Equipment & Training


_________________________
ASM – Outdoor Program



_________________________
ASM – Leadership Training


_________________________

ASM – Chaplain & Diversity


_________________________
"The patrol method is not a way to operate a Boy Scout troop, it is the only way. Unless the patrol method is in operation, you don't really have a Boy Scout troop."


—Robert Baden-Powell
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